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Chiaf, Mwﬁs&m&sﬁw Staff 25X1

Corractive Actlon Taken on f*ea:mﬂ; of F L Trip to 0 Stations

Rafarence your mesc dated 8 ¥ay 1950, the following com-
sents are made on varlouws peracraphs of your veport thal pore
tain to the Adminiptretive 5tafll activitiss. Parsoraph nunbore
ing corresponds to that of your reportt

i. Gonersl Commnts §@Iﬂ“

5. Monthly financlal mmx*ta are forvardad o tm
Budget Staff for ape wide dlstrisution. ¢
haademartars m&ws cﬁtpias of thagse and 11? m’w-

g0 dosire they can forward them to the (leld.

7. The use of wmlerprooling paper for conbtinental
shipping has besn discontined.

12, A discuselon of tle pustage-stawp accoanvlng Uy
budget, Keagemsnt, and Admintstraiive “alf is
danlred,

1k, This is & matter pertaining to the Fisance Livi-
sion, Spealal upport Staff,

The mting CIA petiye-cash procedures follow
those seribad by GAD Begulatlion 103, dated

2 lgy k%, If it 1s falt that this stundard prac-
tice is teo restricted in scope for certaln fleld
installstions there is a0 obJjsction to the esta~
blisteant of sgent cashisr facilitios.

25X1 2

3. s This i3 a wmatter thal will have to b2 approvad
by the Project Review Comdttes,.

ghyre paper formerly saintained by the Pedw
) mgy norvice, 54, was dizsawmvaé o4

_ .,anumeni No. :-:—j‘/“ “““““ asing office, Tashington, on the basls that
{Ho crocm &"g:w M papmr did sob reet required soeelfleations,
e L wrgfore, contracts covering 1&?;:3 mmtit‘i%

mtg b delivery of mwr‘i&}. el el

i- +a sashikiton, T has Just bean ascer-
gé L at the %d@*a}. Suprly Servics will

‘, P 78-049Wn32'5 ‘}1/{ £///
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Correotive Action on Fleld w2 =
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stoek telotype paper whlch conforms to ths

apscificntions of thiz agency, Items of ihis

nature ocan, in the future, bYe oblalmed dirsct

from tha reglonal P33 o a‘i&; However, pro-

crrwoven will hava to be dalegatad
& draft of the

Bae, 5 R AT

'EEI..H“ covering Lieid procurement within
Fs continantal limits of the US 45 mow in the
Hanagesent Offce awalting mblieation.

be If the will sulmit = foymsl
Tepast aebtas1ish agent castlay facilie
ties, sxplaining why the presant pyoosdurs
is inadequats, conpidsration will bes gliven
o sush regussl.

2« This sltuation has besn rectifisd vy making
a separate and speclal trip to the Treaswry
with the payrell and s special trip to pick
up chacks whan meady. 'y doing thisy the
payrell can bo dispetched ‘ednesday instead
of Thursday.

de It 15 not bellsved nacessary to raport lasve
talavees twics a year, It is f2lu thal thelr
osn Adsinisteative “taff can adequately malin-
tadn lsawve balances for thelr personnel
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de 0fice chalrs raferred Lo WYY
diractdy from BIS

n 2% ?_ﬁmﬁm 75 was Torwarded
o Lie affice agiing for
apecific instanwen of delay in purchass re-

quisitiong hendled by P28, 4p of this date,
no reply has besn reosived, This of fine can
take no astionm uwntll apprenrdate infrentlon
is recelvad Barvicos “ivialon
a8 no racord of fils casen d8livared to the
A Parther ches l3 belng
wade to determine whother this it:m, bhased
uh momenclature, wag axperndable and lasued
T fg’%m ?ﬁ?}:}?}%mﬁﬁt Hoe 2‘%
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Corrective Action on leld m» 3 = 22 gy 50
Trip to 00 Blations
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Ingquiry of ths Piscal Division shows that

a maxisun pardod of 10 days elapssd Lo~
twoen receipt of ary 00/C travel vouchar
and the forwarding of tis reimbursessnt
alwgk. “ntartalnmesnt relnturssmesnt and
eontidential-fund trawl is handlad ¥y

the “inance Ulvision, Specisl Jupport tafl .

3a

L

{1} Records of ths Fiscal Divislon show
that peyment was dalayed “‘m:aa% %“.Ei&
vendor subaitted his L4111
and bad not proparly %ﬁizdﬁd 1t.
Afver much correspondencs. it w=as
subedited in the right forn and ro-
ceived on 24 April and paid on 5 kare

3.

De

This iten was apparsnily prooursd locally
through F58, and suoh paper caamﬁi' e had

in loss than ane-rell lots. 1t 1is suggested
that hersaftor petty cash be used to pure as
amall quantitios Tram looal atetl.nery storug.

ﬂnwmm@»aﬁmi&wmgwmm
through 054 and will e congigred direcy o

e — Ty should vecelve thie
ga!? .1*, CE S W G 4 : ‘m :

3

-

‘aquisition for the OO0 report forzm wma ro-
ceived in ihe mm% an 15 Fel 50. The
recuisition was hald upen wﬁ@a‘i im%i‘;mmtiazzs

FELE ER DRCAL w&il&bl&; "%@m&f@

m i’wa was not i&ﬁvﬁéﬁ.wl,g availahls and

the shipsent wag unduly delaysd, lsreafter
partial skipment will be made,

was regalved for on: special-
dnet Em;aﬁry was mase Sros

‘ £ W found that & speciale-gsize
mimt mm gost an sxortitant orice and
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Gorrective Action on Flald = 4 = 22 gy 1950
Trip te OO Dtatlions

would have to La especlally commiructed,
In view of thls information, i;vz z,**f WGE

B ¥ ¥ 3 I %4

could not be used, Later the _ 25X1
of fice azresd to accept the slantdard

rst, Homgvor, aller the ahova dalay, al‘.!f

of the cablasetes in stock had bgan shipped

out snd & replanishment arder waz mds on

1 Fab 50, Thezs cablnets lave 5% you

een recelved; upun reccipt they will be

shipped busedistely | | 25X1

Gu fo f:me paracraph 1y, under Osneral Cugssnis,
garding agent cash:iare,.
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